
GATSBY BENCH MARK 8 

Personal Guidance
Berni Dickinson –Enterprise Coordinator

Kay Barnard –CEIAG Coordinator –The Brunts Academy

Level 6 practitioner



WHAT DOES GOOD LOOKS LIKE ?

Every student should have opportunities for 

guidance interviews with a career adviser.

Every student should have at least one of 

these interviews by the age  of 16, and the 

opportunity for a further interview by the 

age of 18.



COMPASS QUESTIONS:
Careers provision should cover further and higher education 

as well as potential professions. Pupils should have 

encounters with these organisations whilst at school

All/the overwhelming majority of pupils:

Have had an interview with a professional and impartial careers adviser 

by the end of year 11  

Have had at least two interviews with a professional careers adviser by 

the end of year 13 



LINK TO CAREERS STRATEGY
Every pupil should have at least one such interview by the 

age of 16, and the opportunity for a further interview by the 

age of 18.

Careers advisers can be internal or external, provided they 

are trained to an appropriate level ( L6).

Interviews should be available whenever significant study or 

careers choices are being made.



Mrs Kay Barnard 

Job title Brunts:  CEIAG Coordinator

http://www.thecdi.net/Careers-Framework-2018
http://www.thecdi.net/Careers-Framework-2018






REQUIREMENT AND EXPECTATIONS OF 

SCHOOLS FOR GATSBY BENCHMARK 8

Timing Action

From January 2018 to end 2020 Every school should begin using the Gatsby 

Benchmark 8 to improve careers provision 

now and meet them by the end of 2020

Ongoing – (legal duty came into 

force in September 2012)

Every school must ensure that pupils are 

provided with independent careers 

guidance from year 8 to year 13



The Brunts Academy – who we are
We are proud to be the lead academy within The Evolve Trust – a group of academies that 
work together to help all students achieve their very best outcomes through strong 
partnership and collaborative learning. Other academies with the Trust include; The 
Bramble Academy – Primary School and The Beech Academy – Special Educational Needs 
School

The Brunts Academy is committed to providing a planned programme of Careers, 
Employability and Enterprise for all students in Years 7-13. We also endeavor to follow 
the Careers Development Institute (CDI) Careers Framework (November 2015), 
Governments Careers Strategy – December 2017, Careers Guidance, Gatsby Bench Marks 
etc. – the landscape keeps changing!

The Brunts Academy is an affiliate member of the CDI

The Careers Strategy and Policy ‘lives’ out the vision and values of the Evolve Trust

Mission statement - ‘To open minds, creating opportunities for all to believe in 
themselves, achieve their potential and develop the skills needed to succeed and enjoy 
life’

Values - Ambition, Integrity, Inclusivity, Endeavour and Resilience



Key information

SCHOOLS/COLLEGES MUST offer impartial 
advice and guidance, external to the school 
(personnel should have L6 CEIAG qualifications)

¢Ƙƛǎ ƎǳƛŘŀƴŎŜ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
/ŀǊŜŜǊǎ ǎǘǊŀǘŜƎȅΥ ƳŀƪƛƴƎ ǘƘŜ Ƴƻǎǘ ƻŦ ŜǾŜǊȅƻƴŜΩǎ 
skills and talents.

https://www.gov.uk/government/publications/careers-strategy-making-the-most-of-everyones-skills-and-talents


STATUTORY GUIDANCE - DFE

ACTION WORK STATUS –BRUNT ACADEMY

Every student should have opportunities for guidance 

interviews with a career adviser, who could be internal (a 

member of school staff) or external, provided they are 

trained to an appropriate level. These should be available 

whenever significant study or career choices are being 

made. 

In place

Every pupil should have at least one such interview by the 

age of 16, and the opportunity for a further interview by 

the age of 18. 

All students have the opportunity – this is work in  progress

The governing body must ensure that the independent 

careers guidance provided

is presented  in an impartial manner, showing no bias or 

favoritism towards a particular institution, education or 

work option; 

includes information on the range of education or training 

options, including apprenticeships and technical education 

routes; 

that the person giving guidance considers the best 

interests of the pupils to whom it is given



The Brunts Academy – Journey to 

Achieving Benchmark 8

Journey to achieving Benchmark 8

Registered CDI Careers Adviser – Professional – Level 6
To comply with Gatsby Benchmark - 8.a carriers adviser can be internal such as a member of school staff or 

external provided they are trained to an appropriate level

Careers Strategy adopted by Evolve Trust (Secondary, Special and Primary)

Careers Policy – personalised – meets the statutory guidance

Careers programme – (CDI Framework)

Compass benchmarking – process started

What next?



What good looks like in Benchmark 8?
Action The Brunts Academy Status

Every student should have opportunities for guidance 

interviews with a career adviser, who could be 

internal (a member of school staff) or external, 

provided they are trained to an appropriate level. 

These should be available whenever significant study 

or career choices are being made. They should be 

expected for all students but should be timed to meet 

their individual needs

All students have the opportunity to access impartial 

career guidance interviews from years 7 to 13 in the 

Careers Zone  by calling to see adviser in their office, 

via tutor, parents can request meetings, email, 

telephone etc. from an in house careers adviser who is 

trained to an appropriate level.  Various help is 

provided depending on the needs of the client which is 

student focused i.e. help with pathways, help with 

Interview skills,CVôs, applications interventions etc.

Students who have careers meeting will also be issued 

with careers action plans

Every student should have at least one of these 

interviews by the age of 16 and the opportunity for a 

further interview by the age of 18

Students can freely access this service any time they 

need to. However,  Careers Adviser time needs to be 

freed up to be able to offer more interviews to 

students

Service is available to school community Careers adviser regularly attends parent meetings, 

careers events, networks with employer i.e. 

Mansfield 2020



Successful Career Guidance 
For the last two years the Brunt's Academy have had no NEETS with the 

intervention of their careers professional. 

A successful careers guidance programme will also be reflected in higher numbers 

of pupils progressing to positive destinations such as apprenticeships, technical 

routes, sixth form colleges, further education colleges, universities or 

employment.

Students, staff and parents are clear how to access personal guidance at Brunts 

and can refer themselves at appropriate times for individual advice and support 

i.e. Parents evenings, via tutor, pastoral managers, contacting careers adviser 

direct

Careers advisor has regular contact with local employers through Mansfield 2020  

network and D2N2 work

Regular attendance at DNLCC school forums to help with collaborative work with 

other schools in the area

Continuing CPD work for the CDI to stay on the careers professional register



Careers Policy (Personalised – meets the 

statutory guidance)

Action taken:

Careers Policy documents have been 

created by the Evolve Trust –personalised 

to suit each education provider i.e. Special 

Educational Needs, Primary and Secondary 

to help school meet the statutory guidance

National Context (just been updated to reflect the new national 

careers strategy and statutory guidance)

Regional context (D2N2 Employability Goals/escalators

Local context –MDC/2020

What the offer is across all year groups –mapped against the CDI 

framework

KS2 –Transition Programme -Little Genius STEM programme

KS3 Activities –Mansfield Junior Enterprise Programme, Dragons 

Den, shoebox appeal, children in need, sports relief,  work 

experience, careers portal access, careers planner access, careers 

guidance available to all students, opening minds, mock 

interviews etc.

KS4 Activities –work experience, various programmes run, career 

guidance available to all students etc.



Brunts Careers Guidance Activities include:

u .-

CDI Registered Careers professional 

working to the CDI Code of Ethics

Student centred approach 

Agree an agenda with the student

See Gatsby Benchmark –description of 

careers guidance activities

Embeds the mission and values of the 

Evolve Trust

Transition forms in place for year 10 and 

year 11 to help shape careers 

programme and student support

Group work sessions

Advice at parents evenings

Drop in sessions –open office

Visit vulnerable students off site with 

training providers –i.e. REAL, EMVA

Support on exam results day with JC Plus 

and family services

Agency work - referring students who 

need further specialised assistance i.e. 

Family services using RONI criteria



Summary of Careers Advice and 

Guidance at the Brunts Academy
Registered CDI Professional who works to the 

CDI code of ethics. Internal member of staff 

with a level 6 qualification qualified in careers 

guidance practice and theory

Impartial advice and guidance available to all 

students and their parents

Students can make appointment direct with 

Mrs Barnard via popping to her office in the 

careers zone or E -mailing her on 

Kbarnard@brunts.evolvetrust.org

Interview skills and help with Curriculum 

Vitaes

Students who have careers meeting will also be 

issued with careers action plans

Mrs Barnard regularly attends parents evenings 

and careers events

Labour market and D2N2 Escalator awareness. 

Making students aware of the labour market 

and helping them to understand progression 

pathways through careers portal as well –

online notice board

Referring students to agencies that can support 

them when needed

Promoting all opportunities to student from 

providers via Tutor Notices, Careers  portal

Advertised drop in sessions to students via 

tutor notices, careers portal

Support on exams results day and after

Destination checks of students to ensure no 

NEETs

One to one advice available to students who 

want it during crucial decision making times 

and also outside i.e. Year 8 option choices, 

choosing post 16 and post 18 pathways 

National careers service phone, email and web 

chat service can also compliment local . 

achieved NCS Gold Champion.

Running Work Experience programmes for year 

10 and  year 12 students.

Encouraging students to get the edge i.e. with 

iDEA, NCS, DoFE - Brunts recently awarded 

NCS Gold Champion Status

mailto:Kbarnard@brunts.evolvetrust.org


COMPASS BENCHMARK TOOLKIT –

PERSONAL GUIDANCE 8

u Took part in the Compass – careers benchmark tool with our Enterprise Coordinator 
B Dickinson

u Why?: to evaluate our schools/colleges activity against best practice using an 
evaluation based on the Gatsby Good Career Guidance Benchmarks

u Cost: tool is free to use



What proportion of students have had an 

interview with a qualified careers adviser by 

the end of year 11?
u None

u A few (1-25%)

u Some (26 – 50%)

u Most (51 – 75%)

u Overwhelming majority (76-99%)

u All

u Don’t know



What proportion of students have had an 

interview with a qualified careers adviser by 

the end of year 11?
u None

u A few (1-25%)

u Some (26 – 50%)

u Most (51 – 75%)

u Overwhelming majority (76-99%)

u All

u Don’t know



What proportion of students have had at 

least two interviews with a qualified adviser 

by the end of Year 13?
u None

u A few (1-25%)

u Some (26-50%)

u Most (51 -75%)

u Overwhelming majority (76 -99%)

u All

u Don’t know



Compass Resources – Benchmark 8

Tracker allows you to build and manage 

your careers plan for the year.

It also allows you to be part of a network to 

access providers who meet with many of 

the Gatsby benchmark requirements





Areas for improvement

Compass questions:

u Have had an interview with a 

professional and impartial 

careers adviser by the end of 

year 11

Most 51% - 75%

u Have had at least two 

interviews with a professional 

careers adviser by the end of 

year 13

Some 26 – 50%

What next:

Å Strong strategy 

Å Compass Toolkit – reflect on practice and other 

activities required to meet the benchmarks

Å Careers Strategy and guidance provides a platform for 

a conversation with SLT on the importance of careers 

education 

Å Free time needed to do Career Adviser work

Å Careers Leaders role to support Careers Adviser

Å Important to have a closer working relationship with 

the YPL’s 

Å More robust monitoring & evaluation – student voice

Å More partnership working with Gatsby Benchmark 

providers to help fill the gaps using tracker tool



How does Compass benefit school 

community and employers 
u In today’s competitive and rapidly evolving world, the skills and capabilities of the 

workforce are vital to economic sustainability and growth in the UK.

u With all the predictions of a changing world of work and the nature of jobs we do 
alongside increasing automation, our ability to prepare future generations for work 
and life needs a much stronger focus than it has bee in the past.

u Our young people are likely to face an uncertain future in the world of work that is 
constantly changing.  The Gatsby Benchmarks help to ensure that our young people, 
employers, school communities are equipped with the knowledge, skills and 
experiences they need to make informed choices and to navigate today’s complex 
labour market.

u Research evidence confirms that personal guidance has an observable impact on a 
students career and progression 

u Providing structured personal guidance time within school enables students to focus 
on their future dreams, find out what they are if they do not know and to set goals to 
achieve them



ANY QUESTIONS?


